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Mentis Health Solutions’ Competency
Continuum (MCC) program provides
comprehensive care, education, and support
to individuals in jails and communities who
need timely and effective treatment to
participate in their own legal process.

WHEN EVERY DAY COUNTS REAL-WORLD RESULTS.

The clock starts ticking as soon as an individual is deemed
in need of competency restoration. MCC delivers the
elevated responsiveness and multi-disciplinary services
needed to make every day count to alleviate the persistent
problems of backlogs and delays, including:

Demonstrated ROI - Generated more than 3.5x the
program cost in diversion-related savings in Year One

Clinically Effective - Over 90% success rate in

. . . competency restoration treatment
Delays that extend incarceration, stall treatment, and limit

an individual’s ability to participate in their legal process Accelerated Treatment - Over 50% reduction in

Prolonged jail stays that increase overcrowding and wait time from jail to state hospital admission

strain already limited staff and resources Reduced Capacity Strain - Nearly 15% of active

Restricted state hospital capacity that delays access for commitments to state hospital rescinded

individuals with higher-acuity inpatient needs
. ) ) o ) Community-Based Care - Nearly 20% of

Heightened legal, compliance, and financial risk driven individuals served in the community setting
by prolonged system delays

HOW WE HELP WHO WE SERVE
Faster Access to Care Coordinated, Whole-Person Support Individuals deemed Incompetent
Rapid response and Clinical care + case management tboesr(taasrt‘grggal (IST) and likely to
early engagement + legal education
Reduced wait times for Continuity from referral through Justice-involved individuals awaiting
competency restoration case resolution competency restoration services in jalil
Care Delivered Anywhere System-Level Impact Individuals awaiting placement or
. L . transfer to state hospital for restoration
Services in jails, treatment Reduced pressure on jails and
settings, and community hospitals Individuals eligible for community-
Mobile, flexible model meets Improved outcomes and long-term based restoration and diversion
individuals where they are stability pathways
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"Centurion Health program data from Allegheny County Mobile Competency Restoration and Support Team (MCRST), 2025-2026.
Results reflect outcomes from a comparable competency restoration model.




THE MCC ADVANTAGE

Rapid response and early engagement
to reduce delays and stabilize
individuals sooner

Care delivered where individuals are
including jail, treatment settings, and
community

Multidisciplinary team model integrating
clinical care, case management, and
legal education

Continuous support across the full legal
process, from referral through resolution

Assertive outreach approach that builds
trust and drives sustained engagement

Designed to reduce pressure on jails and
state hospitals while improving outcomes

HOW MCC WORKS

Court-ordered referral following competency
evaluation

Rapid intake and assessment with initial
engagement within days

Individualized treatment planning using a
multidisciplinary team

Delivery of clinical care, competency education,
and case coordination

Weekly or more frequent engagement based on
level of need

Ongoing support across settings including jail
and community

Discharge planning and transition support through
case resolution and community connection

MCC plays a vital role in the broader effort to redefine behavioral healthcare, delivering early, mobile intervention that reduces
delays and stabilizes individuals sooner in the competency restoration process.

Serving as the front end of a fully integrated system, MCC connects directly into Mentis, a comprehensive, end-to-end
behavioral healthcare solution. Mentis combines multidisciplinary clinical services with purpose-built treatment environments to
expand capacity, deliver care in therapeutic settings, and support individuals across the full continuum from restoration through

community reintegration.

The Mentis Competency Continuum connects early intervention with longer-term treatment solutions to reduce reliance on
state hospitals, alleviate pressure on jails, and provide more timely, effective, and dignified care.

Start the Conversation

Debra Scarlett, MS, CCHP
Vice President, Community Support Services
dscarlett@mentishealth.com
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